Stakeholder Kickoff
Meeting

April 17, 2019
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Objectives

* To familiarize key stakeholders with Burlington-Graham MPO
and the Metropolitan Transportation Plan (MTP) process

* To establish stakeholder expectations

* To begin discussing the current and future transportation
system in the Burlington-Graham MPO area
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Burlington-Graham MPO&
MTP Overview




What is an MPQO?¢

* “Metropolitan Planning Organization”

* Group required by Federal law to serve as the transportation policy-
making organization for an urbanized area

* Made of up of representatives from local government and
transportation authorities

* Charged with overseeing transportation planning within the MPQO’s
planning area using a “3-C” — continuing, coordinated, and
comprehensive — process

e 18 of these in North Carolina GETTING
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Who participates in MPO planninge

Municipal/ Officials

County/ Public
Regional

Federal M P O State
Agencies Agencies

Transit Interest

Operators Groups
Private

Sector
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Burlington-Graham MPO .

* Designated MPO for Alamance and portions of Guilford and
Orange Counties

* Provides transportation planning for:
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* Partnership with FHWA, NCDOT and area transit providers

Data Source:
FHWA Transportation Planning Capacity Building Program
MPO Database



Burlington-Graham MPQO’s Transportation System

~1,950 roadway miles, including:
* One interstate—I1-40/85
* One US route—US 70
* Six NC routes—NC 49, NC 54, NC61, NC62, NC87 & NC 119

Six bike loops connected by state designated bike routes covering more
than 150 miles

Five public transit systems providing fixed-route, vanpool, commuter, and
m demand response services:

* Alamance County Transportation Authority
* GoTriangle
* Link Transit

* Orange County Public Transportation ﬂ GE’T’NG
* Piedmont Authority for Regional Transportation A < THEREZ045
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Burlington-Graham MPQO’s Transportation System

Over 6.7 million freight tons moving within and through
Alamance County, equaling over $11.7 billion in
commodities

Rail system including the Amtrak Depot serving two passenger
rail routes—Carolinian & Piedmont and the NC Railroad Co.
providing one freight route
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One regional airport — Burlington-Alamance Regional Airport —
serving over 74,000 operations (take-offs and landings) per

year
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Burlington-Graham MPO
Daily Commutes

Winston-Salem
MPO

Greensboro
MPO 15%
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Durham-
Chapel Hill-

] Carrboro MPQ

Capital-Area
MPO

Burlington-
Graham
MPO

Cabarrus-Rowan
MPO

Gaston-Cleveland-Lincoln

7% to all other locations
MPO
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Transportation
Planning
Process

fFEEDBACK
public Involvement
CRITICAL FACTORS AND INPUTS
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Transportation Planning Tasks

Envision Needs: Prioritize Improvements: Implement Projects:
Comprehensive Metropolitan Transportation
Transportation Plan Transportation Plan Improvement Program
* “Vision Plan” * “Fiscally Realistic Plan” * “Implementation Plan”
* Transportation infrastructure * Transportation infrastructure * Transportation investment plan
needed to serve projected for a 20 year minimum horizon for a 10 year horizon
traffic for 30-50 years * Prioritizes transportation * Prioritizes projects, timelines,
* Future goals, strategies & improvements funding
projects, not fiscally e Future goals, strategies & * Updated every 2 years

constrained _ : -
projects, fiscally constrained . Federall dated
* Includes Roadway, Transit, ederally mandate

Bicycle, Pedestrian, and Rail

modes * Federally mandated ﬂ GEITING
e State mandated ‘q VTHERE2045

* Updated every 5 years
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MTP Development Process

Existing
Conditions
Impacts & Implementation Recommended

Vision & Goals Scenarios Benefits Prrater] MTP
Forecasted
Future

Conditions

Public/Stakeholder
Involvement & Feedback
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MTP Stakeholder
Expectations




Purpose

* Help develop the vision for the future
transportation system

* Help establish priorities and needs to meet this
future vision

* Help ensure that final recommended plan reflects
vision, priorities, and needs

W h O -l- IS YO U r * Help ensure that the Getting There 2045

development process includes community

role as a engagement
S TO ke h O | d e I’e \ Expectations

* Participate in Steering Committee meetings
* Participate in surveys

* Provide timely feedback

* Help to engage your constituents
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Discussion:
BGMPQO's Current and Future
Transportation System




e

How do you
fravel

throughout the
region foday?¢

Where are you going?

When are you going there?

How are you getting there?
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Where will you be going?

p

WIll this change
over the next
25 yearse

How will you be getting there?
Where would you like to go?

How would you like to get
there?
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Safety?

-

hat are the

Funding?

CfITICC”. & Congestion?
cnanging

cndad |eﬂgeS we Environmental issues?
are facing

Freight movement?

todaye
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Aging population?

e

New technologies?

How are our

“rOnSpOrTOﬂOﬂ E-commerce?
needs

Chomginge Population growth?

Changing work patterns?
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* Four Steering Committee meetings

* May 21, 2019—Goals, Objectives, and
Performance Measures

* October 15, 2019—Transportation system
deficiencies and alternatives

e January 21, 2020—Recommendations and
funding options

* March 10, 2020—Review and comment on
draft Getting There 2045 plan

e 15t Public Workshop planning underway
e Mid-June
* Graham
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W' Any additional questions
or comments?

Wannetta Mallette

BGMPO Administrator

(336) 513-5418
wmallette@burlingtonnc.gov

CROSNHEREN
Terry Arellano R I
VHB Consultant Lead
(984) 960-5102

tarellano@vhb.com




